gnsAansHRIuIguA W LnaLaudY Jmdauns szeg 5 U (W.A. 2565 - 2569)
atununiu Uszanteuussunnl w.A.2567
i (Vision)
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Wusfa (Mission)
1. @duaiansguaguam uaznsinnisguamiivnzaslussduyana Aseuasi By
waedemu Tillauduuds (PP&P Excellence)
2. Maw0ANTIINAMAINEINIINTFIY 8NTEAUANENINNITIIUSNINNTEAU
(Service Excellence)
3. Mawszuuusnsguaniiiinfsiewasaseuaquyniis (Service Excellence)
4. asvennslinlussdnsuisanugu (People Excellence)

5. WAIUNTEUUUSMSANUNANSISUNAUIawazNmUNssuumalulad lriUse@ns nn

(Governance Excellence)

Wnune (Goal)
1. Uszryudunainudy Jminuns guane
2. 99ANsHAMAIN Uagtldmtilaanuay

3. STUVAVN NGB

Anlleusau (Core Value)
M : Mastery Juunedies
O : Originality \Seadneddlgl
P : People Centered Approach Talauszavu
H : Humility nOUAUBULBN

Team : teamwork A3vI91 iy

Usmﬁqusmam% (Strategic Issues)
1. duaSuuaratuayunIIUAgUNNAEALDIYIUTEN YUIINZUN NG
2. WAmNsEUUUI MU ME UL ANATFILTIR1UR
3. fiaLnszuUUImMIesdns yaains uazmaluladiileatiuayunisdnuinisidaanm

4. w@SuasanaeseieieimuaunInlsyuIvy
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Usziuduiadau (Driving issues) 2567
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2. msUasiumuauilsa
-treatment coverage
3. MsUesfiumuaulsa COVID 19
-Vaccine Coverage
-COVID Free setting
a. midestunazeauaulsalifnfeisesy
{fthemuey seduthma/anuduladin sdy
-angUeTeln
5. Wanszuuusm sy Radesiutyminisendanie
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uasHARf QI ensWmSdmiuanuuinmsassagulunguniwd 1
7. MavansEUU 30 U $nwmnd
“uszuudeya/nsseniiy
8. WWNUTEENTAINNITUTMTINNITTEUUNTHUNITAG
-A13MAUINGANNNITEUY
9. MIWAUITFUUNTNINTUYWE Human Resources (HR)
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10. WaWTgUUasTaumANIANNgNFAeY ATUAIU MualsuazUaonsie
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Usziiiuduiniiou : 1 dgeeny (idu lidu Tiued Audhgn)

A (KPI 1) : Fovazmsvndunszgniinaesigeenganasanniiiuan (anas 30% )

Fa¥a (KPI 2) : oraesiua LTC Kuinmusi(90)

Fad¥a (KPI 3) : Yovazvafiaeanefiinneisfislésunisauana Care Plan(90)

: $ovazvesigeoignduindsnu (unnd1 97.5% melu 4 U viedugaukugnsmans)
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Uszihuduiadau : 2 mitasiuatuquinilsa (treatment coverage)
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Treatment Coverage) =38ga¢ 88 vadnuuMIAAUsTINvaIiieialsaluiug

Uszifuduindeu : 3 msllasiuauaulsa COVID 19
-COVID Free setting

-Vaccine Coverage

A737m (KPI 7) : $98aU0999In0 608 kaze1Ua dAtzyinaudumasu(5esay 100)
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FTin (KPI 8) :Sesazwuasaniuusnislulsay Setting W1un15UseLU Covid Free setting (5awag 90)
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f737m (KPI 9) : $98arU899LN0NSIuAINTSU(5D8AL100)
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F % Tm (KPI 10) : Soravvassinedinisld Digital platform lun1sdeans NCDs (Fouaz50)
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fadn (KPI11) : Sevazvosngudmunedsiunssuiunisdedidnnsedind(Sesazs0)
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F3TA (KPI 14) : dasinsaindsnedsa Wesnivsemindu 8 sauau Uun)
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Mdn (KPI 15) :fesazvasnduiugnayulny/dgyyidwiuiuduSeyaz 10)

v
o

Mudn (KPI 16) :fesaznquiuanayulnsuaziyuinienisunmdniuainsgiu GAP (fegaz10)
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fTn (KPI 17) : SewazvasUisueniianuafilasuuinis ns3a 3tady Snwilsa waviuyaninee

ANARSAISENNELHUINELaZNITWINENILAN (LINAINSaLaY 21.5)
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Mudn (KPI 18) :fosazitae Palliative care (Z51.1)ldsunssnwimeeigynienisunmg (Gegag 5)
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WUseased (Goal 4) : SEUUUSITIANITAIUNITRUNITAGIVDINUIBUSNASHUSLANT AN
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USZAUTULARDY : 8 WAIUIUTZANSAIWAITUSHITIANITIZUUNISKRUNITARS



-A15ANUINGANIINITIRY

[
Y

MTIn (KPI 21) : ieUsn1seausne iUszaun1zIngin1ansniu seu 6,7 (8 wil)

WhuseaeA (Goal 5) :52UUUIMNTIANITAIANTHAMAINLAZYARINT LATUNITHRIUIANEAIN
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-NINAUIANENINYARINT
v v v v o
-Msadeguliidmig

LY

Q’qu./ 2/ a b4 U £ 1 o A é( Yo LY b4
I (KPI 22):3@EJ'ﬁ86UE]\‘ii!ﬂ'ﬁ’]ﬂﬁ/lllﬂﬁ?@iWi@Ni@ﬂiUﬂ'ﬁL“UWaﬁ]’]LLMUQVIQQGUUVL@'i‘Uﬂ’]iWGNUW(25@868

Y

(0]

0

IS b A v o o 1 1 =~ a
MR (KPI 23) : IDYATVDIYAANINUAUTNUAAITUAIUNIATZIUNTNUARN LU AdaUNaUTTLIUY

BAUSEAU (> Se8ay 25)

[
Y

FATa (KPI 24) :seauaudnsavesnsaniduaudde/RoR duguainvesmieaugnistluly
Usglowl (unanaddelasunisiiusiluansansivnnis 10 1583/4)

MTn (KPI 25) : Segay 70 vasyaansiumisnuinsussidudviininuguveiauiny
(Happinometer)
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MTn (KPI 26) : SegavvesumansnilauautinsUANLASTTIUAMUARILILY denaanuiveyseiiy
Houseiu( = Souaz 30)

Whuszasd (Goal 6) : atiuayusTUUUIMIFUMNIINaN1TaLaUsEvIsURtNesaLilas
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USZLAUTULARDY : 10.fwunsyuuansaumeaniianugnaes asumiu vivadeuasUasady
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FTdn (KPI 27) : $98asU93a0 UngIUIanIunNe Smart Hospital (Smart place >1 98, Smart tool

>2 99, Smart service =498, Smart outcome =298 ) Sazay 100
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Mudn (KPI 28) : Sewavvesanuneguaunusinunndeya (Sevay 80 )
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IR (KPI 31) :3@8@3%6%33%7%14%&5’1ﬂﬂiaagluwmSJUSﬂWi‘thaJQuLLaszasmwmEJ‘LJimi‘iJgimm

Y

losumsgualagunndivamansaseunivisounmgnnunIsoUTILAL ANEE TUSNTaun N
Uguni(3euaz60)
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